City of Eastport
Eastport Development & Growth Effort (EDGE)

(Formerly called Eastport Downtown Development Committee)

Special Workshop Meeting Agenda

Date: Feb. 21,2019

Time: 6:00

Place: Port Authority Welcome Center
Co-Chairs: Sarah Talbot, Michael Morse

Call to order

1. Open Workshop Discussion: How can we make downtown Eastport more attractive for
residents and tourists? Specifically, how to address empty storefronts for the coming
summer season?

2. Set time and place for next meeting: Special Meeting March 5, 2019 @ TIDES.
(Regular monthly meetings are the 3™ Tuesday of the Month)

3. Adjournment




